Notice of Public Meeting DOOR COUNTY LIBRARY Sturgeon Bay Library

Jane Greene Room
Monday, May 15, 2023 BOARD OF TRUSTEES 107 South 4 Ave
5:00 p.m. Sturgeon Bay, WI 54235

Oversight for Door County Library

;' I(E:at" llll:.ee;lntho Order This meeting will be conducted by
3' A:a tI: a duorum teleconference or video conference.
- AdOpt Agenda . . . ) Members of the public may join the meeting
4. Approval of April 17, 2023 Library Board Meeting Minutes .
remotely or in-person.
5. Correspondence
o Door County Library Newsletter To attend the meeting via computer:
o DCL Library Fast Facts 2022 https://us02web.zoom.us/{/85369925003?pwd=
+ Thank you note from Peninsula Players WIZGezBnNzhGajFEZDROekg 1SFLUTOS
y , neuia Fayer , Meeting ID: 853 6992 5003
¢ Trustee Essential 6 — Reviewing the Library Director Passcode: 829407
¢ Friends of Door County Libraries Spring/Summer 2023 Newsletter
¢ Miller Art Museum Calendar & Exhibit and Program Information

6. Public Comment
7. Reports
¢ Miller Art Museum Report
¢ Archives Report
¢ Library Director Report
¢ Intellectual Freedom Training Report
8. Vouchers Review and Approval
9. Donations Review and Approval
10. Acceptance of Grants under $5,000 (standing agenda item)
11. Acceptance of Grants over $5,000 (standing agenda item)
12. Sustainability Matters to be Considered (standing agenda item)
13. Legislative Matters to be Considered (standing agenda item)
14. Review and consider for approval Library CIP request for 2024- building project
15. Review and consider for approval Library Technical Services (IT) budget request for 2024
16. Review and consider for approval Bookmobile restoration project letter
17. Review the Loss of Access Procedure
18. Review and consider for approval removing $3.00 card replacement fee
19. Review strategic plan and continue discussing going fine-free
20. Consider for approval closing Door County Library - Ephraim June 17, 2023 for Fyr Bal
21. Election of Officers
22. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
23. Next Meeting Date(s)
¢ Monday, June 12, 2023, 5:00pm
¢ Place: Door County Library — Sturgeon Bay, 107 South 4th Avenue Sturgeon Bay, WI 54235 — Jane Greene Room
24. Meeting Per Diem Code

25. Adjournment
Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should
contact the Library at (920)746-2700. Notification 72 hours prior to a meeting will enable the Library to make reasonable
arrangements to ensure accessibility to that meeting.



MINUTES DOOR COUNTY SPECIAL LOCATION:

Door County Library - Egg Harbor
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| Oversight for Door County Library

Call Meeting to Order
The Monday April 17", 2023 Door County Library Board Meeting of Trustees Meeting was called to order
at 5:00 p.m. by Library Board President Robert Dickson.

Establish a Quorum
Members present in-person: Helen Bacon, Bridget Bowers, Robert Dickson, J. Spencer Gustafson, Mary
Jackson, Nissa Norton, Morgan Rusnak.

Also present in-person: Library Director Dominic Frandrup, Assistant Director/Head of Technical Services
Rebecca Buchmann

Also present online: Museum/Archives Manager Steven Rice (until approximately 5:45pm)

Adopt Agenda
Motion Dickson, second Norton to adopt the agenda as presented. Motion carried.

Approval of March 20", 2023 Library Board Meeting Minutes
Motion Dickson, second Jackson to approve the minutes of the March 20", 2023 Door County Library Board
of Trustees Meeting. Motion carried.

Correspondence

The Door County Library April 2023 Newsletter, an update from the Door County Seed Library, and the
Miller Art Museum April 2023 Events Calendar were included in the April 17", 2023 Library Board Agenda
Packet as correspondence.

Public Comment

During the Public Comment period, the Library Board discussed an article in the April 12th, 2023 edition of
the Peninsula Pulse regarding the Egg Harbor Historical Society’s bookmobile restoration project and a
letter of support for the project that Director Frandrup had received from the Egg Harbor Historical Society
earlier in the day (April 17", 2023). The letter had not appeared on the Library Board’s April 17", 2023
agenda, so the Library Board could take no action on it, but would address it at the May 2023 Library
Board Meeting.

The Library Board also discussed a letter to the editor of the Peninsula Pulse from the March 31!, 2023
edition of the Peninsula Pulse concerning any renovation plans that might include separating the Door
County Library from the Miller Art Museum and the author’s opinion that it would be a mistake if any future
renovation plans were to included such a separation.

Reports
e The Miller Art Museum (MAM) Report was distributed as Executive Director Beth Meissner-Gigstead
was preparing for the Awards Ceremony for the 49" Annual Salon of Door County High School Art:
o Announcements
49th Annual Salon of Door County High School Art opened to the public on Saturday, April 15;
2023 the exhibit will be on view through Saturday, May 27, 2023. This year’s exhibit features
164 works by 116 students across Door County’s five partnering public high schools: Gibraltar,
Sevastopol, Southern Door, Sturgeon Bay, and Washington Island.
o Events
e Open Artist Studio continues on Fridays and Craft Together — Get Together on select
Saturdays and Mondays, both at M3.
e The full April calendar of events was included in the meeting packet.
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o Upcoming calendar highlights include:

» Awards Reception | Monday, April 17™, 2023 | 7:00 — 8:30 pm
A free public reception will be held to celebrate this year’s 49th Annual Salon of
Door County High School Art; the event is open to all—students, families,
guests, and the general public—light refreshments will be served. Awards are
scheduled for 7:30 pm.

»  What Kind of Ancestor Do You Want to Be? | Saturday April 22, 2023 | 10:30 am
— Noon
Join Jerod Santek and Write On, Door County’s writer-in-residence, author and
co-editor of What Kind of Ancestor Do You Want to Be? Katherine Kassouf
Cummings as she addresses the origins of this question and shares selections
from the book. From this point of departure, the audience is invited to engage in
discussions around the “Ancestor”’ question as it pertains to human
responsibilities to future life. Exploring these questions through conversation as
one generative pathway for creating work that connects our hearts and minds
and builds community through conversation. Free.

» Figure Drawing | Thursday, April 27, 2023 | 6:30 — 8:30 pm
A two-hour studio session for artists to reference the human form for their work
held at the museum. Artists 18 years of age or older are welcome to attend. For
more information visit www.millerartmuseum.org.

» Mosaic Workshop with Joseph Kaftan | June 5-6, 2023 | 1:00 — 4:00 pm at M3
Introductory mosaic workshop with local mosaicist Joseph Kaftan! Participants
will learn the best practices to plan and choose glass colors for their mosaics,
how to nip Smalti glass into pieces with the tools provided, and specific
techniques to convey the different textures of the chosen subject to be depicted.
With instructor guidance, students will gain confidence in cutting, arranging, and
gluing Smalti glass pieces to their panels. Register at www.millerartmuseum.org.

¢ Rice provided the Archives Report:

o Museum staff is preparing for the Museum’s May 1%, 2023 opening, by preparing, cleaning, and
refreshing exhibits.

o The Museum’s stained glass remediation project is out for a second round of bids after no
qualified responses in the initial round. It seems the standard County advertising practices for
bids did not necessarily reach the stained-glass industry, and that some firms had difficulty with
the requirements of the County RFP process. The Museum engaging is in much more focused
outreach in this round and expects a better response.

o Door County History Days has been scheduled for the week of June 19th-25", 2023. The kickoff
will take place on June 19th at the Miller Art Museum. The Historical Museum is planning a
variety of programs and collaborations.

o The Museum/Archives expansion project is moving forward with full renderings of the proposed
building. The expansion working group met last month, reviewed initial options, and submitted
feedback to Dorschner Associates (the architectural firm); revised options are expected to be
reviewed in May. Once the look of the building is finalized, revised cost estimates will be
available, at which point the project will reach the end of Phase I

o Museum/Archives Manager Rice will be presenting a Property Research Lecture to the Door
County Master Naturalists on May 5™, 2023.

e Frandrup provided the Library Director’s Report:
o Administrative
o Staffing:

e A new Branch Manager has been hired for Door County Library — Ephraim.
Suzanne |. is scheduled to start April 24™, 2023.

e Additional Circulation Assistants (Subs) are still required.
The Villages of Egg Harbor and Sister Bay and the Town of Liberty Grove will be
reviewing contracts for shared staffing expenses at upcoming meetings.
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o Donations and Grants:
= Altrusa of Door County applied for and received a Raibrook Grant on behalf of
the Library.
* QuickBooks is set up; March donations and grants revenue and expenditures
were reported using QuickBooks.

e Library statistics for the month of March 2023 and reports from the Door County Library
Branch Managers and Sturgeon Bay Library Staff activities at all of their locations were
included in the April 171, 2023 Library Board Packet; as well as year-over-year
statistical charts for 2019-2023.

o County
o The County’s 2024 budget process has begun and County staff are working on CIP
proposals.
e The County’s DEI Workgroup and anticipates having a final report prepared in May
2023.

o NFLS/OWLSnet
e The next AAC meeting is May 19", 2023.
o Friends of Door County Libraries
e The Friends in conjunction with Write On Door County are hosting Wisconsin author
Liam Callanan on June 8", 2023 at the Kress Pavilion in Egg Harbor.
o Facilities
e The elevator project at Door County Library — Sturgeon Bay is progressing well.
o Tables purchased by the Door County Library Foundation are being placed outside the
branches that ordered them.
e Shade sails with be going up at Door County Library — Sister Bay / Liberty Grove.
o Programming
o The Door County Seed Library kicked-off its 2023 opening.
e Storytimes at Door County Library — Sturgeon Bay have been very popular and have
surpassed 2019 attendance numbers.
¢ Programming has been established for National Library Week April 23-29, 2023.
e A Prepping for your Prom program will be held at the Sturgeon Bay and Sister Bay —
Liberty Grove locations featuring lessons on tie tying, pocket squares, hair and make-up.
o Outreach
e The Library will be participating in Healthy Kids Day at both the Sturgeon Bay and
Northern Door YMCAs on April 22", 2023 (Fish Creek) and April 29", 2023 (Sturgeon
Bay).

Vouchers Review and Approval

The Door County Library Board of Trustees is statutorily obligated to review and approve the Library’s
vouchers. Having reviewed this month’s voucher summary; Library Board members agreed to approve all
Library expenditures for March 2023 in the amount of $121,124.27.

Motion Norton, second Bowers. Motion carried. Treasurer Norton’s signature to be secured per by-law.
It was noted that Door County Reads 2023 expenses and the Library’s System Fees were paid in March
contributing to higher than usual library expenses for March 2023.

Donations Review and Approval

Donation and Grant expenses are included in the Accounts Payable transactions. A summary of March 2023
donations and grant activity were included in the April 17", 2023 Library Board Packet. Any grant funds listed
have already been approved by the Library Board and if necessary, the County Board.

Motion Bowers, second Norton to approve Library donations received in March 2023 in the amount of
$11,970.58. Motion carried.
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Acceptance of Grants under $5,000
« Altrusa of Door County $2,050.00 Raibrook Grant

Altrusa of Door County applied for a Raibrook Grant on behalf of the Door County Library to enhance
literacy throughout the County, specifically seeking to support the Library’s purchase of Wonderbooks.

Motion Dickson, second Jackson to accept the Altrusa of Door County $2,050.00 Raibrook Grant. Motion
carried.

 Nicolet Federated Library System (NFLS) $3,030.00 Library Services Grant

To support system libraries’ collections and initiatives, NFLS provides grants to its member libraries. The
Library will use the Library Services Grant to enhance collections at each branch.

Motion Dickson, second Norton to accept the Nicolet Federated Library System (NFLS) $3,030.00 Library
Services Grant. Motion carried.

Acceptance of Grants over $5,000
This is a standing agenda item; there were no grants over $5,000 to be approved at this meeting.

2022 Year-End Budget Status
The 2022 Year-End Budget Report was reviewed; the Library was underbudget in 2022.

2023 15t Quarter Budget Status

The 2023 1%t Quarter Budget Status was reviewed. It was also noted that natural gas costs have increased
from $.59 in per therm to $.91 per therm, so the Library has already expended about 71% of its 2023 Fuel-
Heating Budget.

Discussion on pursuing waiving and discontinuation of library fines

The Library Board discussed waiving and discontinuing library fines and library card replacement fees.
Library fines and library card replacement fees were determined to be a barrier to library access and there
was consensus to move ahead with this topic. Further discussion will continue.

Review and consider for approval the Loss of Access Policy

The Loss of Access Policy was brought forward as an effort to formalize make uniform the application of
the Library’s Code of Conduct. The policy was reviewed and Loss of Access Procedures will be prepared
for the Library Board'’s review at the May 2023 meeting.

Motion Dickson, second Norton to approve the Loss of Access Policy. Motion carried.

Sustainability Matters to be Considered
As the April 2023 Library Board meeting took place at Door County Library — Egg Harbor, the solar panels
and monitoring screen were mentioned.

Legislative Matters to be Considered

Library Director Frandrup will be speaking at the Wisconsin Joint Finance Committee’s Budget Hearing in
Minocqua, WI on April 26", 2023. Library Board members are invited to submit a statement of support of
library system funding via the online comment portal.

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

e The Library Board’s discontinuation of library fines will continue at the May 2023 Library Board
Meeting.

e The Library’s Code of Conduct and Loss of Access Procedures will be reviewed at an upcoming Library
Board Meeting.

¢ Action will be taken on the letter of support for the Egg Harbor Historical Society’s bookmobile
restoration process at the May 2023 Library Board Meeting.
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Next Meeting Date(s)
¢ Monday, May 15", 2023 5:00 PM
¢ Door County Library — Sturgeon Bay, 107 South 4" Avenue, Sturgeon Bay, WI — Jane Greene
Room

Meeting Per Diem Code: 417
Adjournment

Motion Dickson, second Jackson for adjournment. Motion carried.
The meeting was adjourned at 6:18 p.m.

Respectfully submitted by Rebecca Buchmann, Assistant Director/Head of Technical Services
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5. Correspondence
There are a few extra correspondence items included in the agenda packet this month:

e DCL Library Fast Facts 2022

The DCL Library Fast Facts 2022 sheet was downloaded from a Tableau dashboard put
together by the South-Central Library System and posted on the South-Central website”
https://www.scls.info/data-statistics. Using this dashboard, anyone can easily access

Library Fast Facts for any Wisconsin public library and download it in this easily readable,
infographic form.

e Trustee Essentials 6 — Reviewing the Library Director

Trustee Essential 6 is being distributed with this agenda packet in preparation for Dominic’s
upcoming annual review to take place in June 2023.



MAY 2023
AT THE DOOR COUNTY LIBRARY

ALL MONTH-LONG

Kids: Screen-Free Craft Bag

Kids: Mini Kite Craft Kit
All Ages: Alcohol Ink Flowers
Kids: Craft Bag Pickup

MONDAY

TUESDAY

2 10:30 Story Time
(Everywhere Babies)

1:00 Multicultural Book Club
1:00-7:00 May the 4th

Be With You

4:00 Movie (She Said)

[l BAILEYS HARBOR
B EGG HARBOR
EPHRAIM

B FisH CREEK

[l FORESTVILLE

SISTER BAY/
LIBERTY GROVE

[ sTURGEON BAY

B wAsH. ISLAND
]l OTHER LOCATION

WEDNESDAY

73 1:00-3:00 Acoustic Jam
7:00 Baileys Book Club

DOOR COUNTY

LIBRARY &

A‘)

THURSDAY
4 10:00-12:00 Northern

Door Crafters Group

10:00 May the 4th
Be With You

2:00 Genealogy Club

3:30 - 5:00 World’s
Religions Book Study

W

FRIDAY
9:30-11:00 Open
Craft Table

i

SATURDAY

11:00 Star Wars
Crafts and Games

10:00-11:00
Memoir Mondays

2:00-4:00 Door/

Kewaunee County
Homeschoolers
Group

Q 10:30 Story Time
(Mommy's Special Day)
2:00-3:00 From the Farm to
Downtown Carlsville
2:30 Readers Rampant
Book Club
4:00 Movie (Till)

1() 11:00-1:00 Book Sale
1:00-3:00 Acoustic Jam

1:30 Bittersweet Bookies
Book Club

3:30-4:30 Lego Party

10:00-12:00
Northern Door
Crafters Group

12 9:30-11:00
Open Craft Table
(Mother's Day
Card Making)

13 3:00 Spring

Dance Recital in the
Library Garden

15

10:00 - 12:00
Wooly Stitches

]6 4:00 Movie (The Menu)

17 1:00-3:00 Acoustic Jam
3:30 Play Reading Club

18 10:00-12:00 Northern
Door Crafters Group

2:00 History Book Group
with John Harris

9:30-11:00 Open
Craft Table
10:30-11:00 Therapy
Dog Storytime
1:00-3:00 Create
Greeting Cards

20

22

11:00 Sensory-
Friendly Movie
(Thor: Love
and Thunder)

273 2:00-3:00 Sunny Point
Century Farmers
4:00 Movie ( Empire of Light)

2 1:00-3:00 Acoustic Jam
1:30 Northern Door
Genealogy Society
3:30-4:30 Lego Party

10:00-12:00
Northern Door
Crafters Group
10:30 Between the
Pages Book Club
2:00 Matinee Movie
(Women Talking)

26 9:30-11:00 Open
Craft Table

9:30-12:00 Book Sale
10:00-11:00
Lego Party

29

3() 4:00 Movie (I Wanna
Dance with Somebody)

] 1:00-3:00 Acoustic Jam
3:30-6:45 Study Space
and Snacks
5:30 Cult Movie Night
(Raising Arizona)

All events are free!
More details @ DoorCountyLibrary.org




Event Details

May the 4th

Be With You
Tues, May 2
1:00pm -7:00pm
Sister Bay/Liberty

Grove Library

Drop-in to make your very own
pool noodle light saber just in
time for May the 4th. Free fun
for all generations to create,
play & imagine together! Bring
the whole family! Cosplay
dress-up is welcome.

Thurs, May 4 10:00am

Egg Harbor Library

Pick up your free Star Wars
Inspired Lightsaber. All day
long. There will be Star Wars
fun including games, puzzles,
& candy-making in the
MakerSpace.

Sat, May 6

11:00am

May the Fourth & Revenge of
the Fifth have come & gone,
but that doesn’t mean the
Star Wars fun stops there.
Sturgeon Bay Library will

be celebrating with themed
crafts, games, trivia, & a pool
noodle lightsaber
competition. “This is the way”
in Sturgeon Bay! For more
info contact the library at
920-746-7119 or

youth@doorcountylibrary.org

Tues, May 9

Story Time with Miss
Beth - Mommy's
Special Day

Last story time of the spring!
Come enjoy stories & fun
with Miss Beth - for babies,
toddlers & preschoolers. Free
playtime with provided toys
after story time. Story time
will resume on June 13th.

From the Farm to
Downtown Carlsville
Egg Harbor Library
Join us in the Great Hall
Theater for an Egg Harbor
Historical Society
presentation ‘From the Farm
to Downtown Carlsville’
with speaker Sarah Tanck
Anschutz.

Wed, May 10
Book Sale

Shop the shelves in the
basement — thousands of
books, audiobooks & movies.
Proceeds fund programs &
projects benefiting patrons at
all 8 of our Library Branches.

Wed, May 17
Play Reading Club

Join in on Zoom or in the library
to discuss the play, “l Carry Your
Heart With Me," by Jennifer
Blackmer. This play will be at
TAP in May as part of a

state wide theater event. Visit
worldpremierewisconsin.com
for show times. Copies of the
play are available. Call Laura at
920-746-7121 & request a copy.

Fri, May 19
Therapy Dog Storytime
10:30 am - 11:00 am

Egg Harbor Library

Join Nellie Bly and Alfie, regis-
tered therapy dogs, & Nellie’s
handler Maggie at the Egg
Harbor Library for a story time.
We will have stories, treats,
crafts, & more for participants.
Tues, May 23

Sunny Point Century
Farmers

2:00 pm - 3:00 pm

Egg Harbor Library

Join us for an Egg Harbor
Historical Society presentation
Sunny Point Century Farmers’
with speakers Bob and Delores
Spittlemeister.

Sat, May 27

Book Sale

Shop the shelves in the
basement — thousands of
books, audiobooks & movies.
Proceeds fund programs &
projects benefiting patrons at
all 8 of our Library Branches.

BOOK CLUBS

EPHRAIM BOOK CLUB

- "Cloud Cuckoo

Land"by Anthony Doerr
MULTICULTURAL

- "The Secret Keeper
of Jaipur" by Alka Joshi
BAILEYS BOOK CLUB

- "Lessons in
Chemistry" by Bonnie
Garmus
READERS RAMPANT

May 9 - "Red, White, and
Royal Blue"

by Casey McQuiston
BITTERSWEET BOOKIES
Fish Creek

2nd Wednesdays, 1:30
May 10 - "The Dictionary of
Lost Words" by Pip Williams
PLAY READING CLUB

-"I Carry Your
Heart With Me"
by Jennifer Blackmer
BETWEEN THE PAGES

May 25-"The Personal
Librarian" by Marie Benedict

BOOKS ARE AVAILABLE ON
INFOSOUP.ORG

May 2023

Full Calendar Inside!
Springtime Dance
Recital in the

Library Garden
Sister Bay/Liberty Grove Library
Sat, May 13 3:00 pm

Mother's Day
Card Making

Forestville Library
Fri, May 12 9:30-11:30 am

Sensory-Friendly
Movie
Fish Creek Library

Mon, May 22 11:00 am

Alcohol Ink Flowers

Egg Harbor Library
All Month Long

Polymer Clay Garden
Stakes Kit

Ephraim Library

All Month Long

Study Space
and Snacks

Sturgeon Bay Library
Wed, May 31 3:30-6:45 pm

DOOR COUNTY

A
LIBRARY 2

Inform. Instruct. Inspire!

“Get Up and Dance with Willa” presents their annual spring-
time youth dance recital in the Sister Bay/Liberty Grove
Library Garden. Students from ages 3-10 years old studying
with instructor Willa Wilde will perform in Ballet, Jazz, &
Hip-hop dance styles. Light refreshments provided. Visit
northerndoor.recdesk.com or call 920-854-2721 for info.

Stop by the open craft table Fridays at the Forestville
Library. Only May 12 stop by to make a beautiful
Mother’s Day card for that mother or mother figure in
your life. The age range is preschool on up.

Lights dimmed, subtitles on, sound lowered, and
walking around and talking along are allowed.
Snacks available. The movie is about Thor who enlists
the help of Valkyrie, Korg and ex-girlfriend Jane
Foster to fight Gorr the God Butcher. His plan, to
make the gods extinct.

Learn to paint with alcohol ink, making beautiful and
vibrantly colored flowers on ceramic tile or glass. Watch
a short video, and then create your spring flowers.

This month at the Ephraim Library pick up a polymer
clay garden stakes kit. For ages 18 +.

Are you looking for a place to get that group or solo project
finished? Could you use a break? Come to the Sturgeon Bay
Library after school until closing time. There'll be a quiet
study space, a group space, and a room to relax with friends,
and have a snack. Wednesday, Thursday, Friday, and Monday
before finals. Contact 920-746-7119 or
youth@doorcountylibrary.org
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