Notice of Public Meeting
April 8th, 2021
1:00PM

Door County Government Center
Chambers Room
421 Nebraska St
Sturgeon Bay, WI 54235

COMMUNICATION
ADVISORY TECHNICAL
SUB-COMMITTEE

Public Safety Committee is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA
1. Call Meeting to Order
2. Establish a Quorum
3. Adopt Agenda / Properly Noticed
4. Approve Minutes of the 2/16/2021 meeting
5. Public Comment
6. Old Business
6.1
WECB Renewal
6.2
Baycom Report
6.3
Fish Creek Tower Update
6.4
Strategic Plan
6.5
Door County Propagation Study
7. New Business
7.1
2022 CIP
8. Review Vouchers, Claims and Bills – None
9. Matters to be Placed on a Future Agenda or Referred to a
Committee, Official, or Employee
10. Next CATS Committee Meeting Date: To be determined
11. Set Per Diem Code
12. Adjourn

In light of the declared emergency and to
mitigate the impact of COVID 19 this
meeting will be conducted by
teleconference or video conference.
Members of the public may join the meeting
remotely or in person in the Peninsula
Room (C121) first floor government center.
(Please note public in person has limited
capacity and is on a first come first serve
basis)
To attend the meeting via computer:
Go To:
https://doorcounty.webex.com/doorcoun
ty/onstage/g.php?MTID=ee6e8a9e90c01b
8bc8b0a2ffc5508506c
Event Password: Apr8cats2021
To Connect via Phone:
Call: 1-408-418-9388
Access Code: 187 250 3557

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may
constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted ____________, 2020 _________

Notice of Public Meeting
February 16th, 2021
8:00AM

Door County Government Center
Chambers Room
421 Nebraska St
Sturgeon Bay, WI 54235

COMMUNICATION
ADVISORY TECHNICAL
SUB-COMMITTEE

Technology Services is the Oversight Committee for Communication Advisory Technical Sub-Committee

AGENDA
Call Meeting to Order
Chairman Alexis Heim Peter called the February 16th, 2021
meeting to order at 8:02AM
Establish a Quorum
Dan Kane, Alexis Heim Peter, Dave Enigl, Pat Mccarty,
Jason Rouer, Aaron LeClair, Greg Diltz, Chris Hecht

In light of the declared emergency and to
mitigate the impact of COVID 19 this
meeting will be conducted by
teleconference or video conference.
Members of the public may join the meeting
remotely or in person in the Peninsula
Room (C121) first floor government center.
(Please note public in person has limited
capacity and is on a first come first serve
basis)
To attend the meeting via computer:

Others Present:
Len Koehnen, Ken Pabich, Jason Baudhuin
Adopt Agenda / Properly Noticed
Motion made by LeClair second by Hecht. Motion carried
by voice vote.
Approve Minutes of the 10/28/2020 meeting
Motion made by LeClair, second by Hecht. Motion carried
by voice vote.

Go To:

https://doorcounty.webex.com/
doorcounty/onstage/g.php?MTI
D=e94e78d3ecfdac217694754
a0ec2ada8f
Event Password: Feb16cats2021
To Connect via Phone:
Call: 1-408-418-9388

Public Comment
The following persons commented:
Donald Freix, 8305 Quarterline Road Fish Creek

Access Code: 146 311 5035

Old Business
Door/Kewaunee Dispatch Study
Kane gave an overview of the project and the results of the study. Kane noted that the dispatch
portion of the study was dropped and the remainder of the study focused on the viability of a
fiber connection between Door and Kewaunee Counties to be able to leverage in the future. The
study showed that a fiber connection could be established between Door and Kewaunee
Counties. Pabich mentioned that the County is not actively looking into moving forward at this
time with merger, but will approach Kewaunee to determine future options.
Door County Propagation Study
Koehnen provided an overview of his study to the committee. Specific tower sites that were
reviewed included Washington Island tower, Ellison Bay tower, Fish Creek tower, and the
Sunnyslope tower. McCarty asked if a tower in the Murphy Park area could be included in the
final draft of the study which Koehnen said he would add to the report. Hecht asked if an overall
map of a digital 800 system using existing infrastructure could be included in the final report and
Koehnen agreed to include it.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted ____________, 2020 _________

New Business
FYI Sunnyslope Tower
Baudhuin briefed the committee on an alarm they received for side marker light on the
Sunnyslope tower. The light is out and in need of replacement. Bay electronics is working to fix
the issue. The part is on backorder from the manufacturer. Bay Electronics did notify the FAA of
the incident. Baudhuin went on to say that as soon as the part comes in, a tower company will
come in to replace. Baudhuin mentioned that based on the error code they received, the nature
of the issue could be a surge or grounding issue. There will be no cost from the manufacturer to
the county if the issue is deemed to be a malfunction part. If it is deemed to have been
damaged from outside of that, the County will be charged for the part. The cost of the tower
company for replacement will still be a cost to the county regardless.
FYI Fiber Cut
Rouer briefed the committee on a fiber loss over Christmas due to animals chewing through the
cabling. Rouer noted that no County operations were impacted, but they could have been if the
right part of the cable had been impacted.
Fish Creek CIP
Pabich asked what should be our next steps in the process and if we wanted to replace the
tower this year as it is in the CIP. Hecht mentioned that the tower currently is hit or miss on
effectiveness. Bay electronics reported a lot of site noise at one point during an inspection there
last year. Site noise did go back to normal on a follow up visit by Bay Electronics. Koehnen said
it will likely be a 2 year process to do the regulatory work on that site. Discussion around where
to put the site and who to work with was had with the group. Pabich asked if Koehnen will do a
project to aid in determining where best site would be. Kane and Hecht agreed to approach the
school to start conversation. Matter will be placed on the IS and Public Safety Committees for
FYI.
WECB Renewal
Kane reviewed the orgional agreement between WECB and the County. The document is from
2006 and is in need of an update. Upon request of the committee Kane agreed to update and
move forward a resolution onto the County Board for review/approval of a new 5 year
agreement with WECB.
Strategic Plan
Hecht mentioned that he called Edge Consulting who referred Thirkleson, True North, and
Federal Engineering as options to succeed Len in engineering work for the County. Kane,
LeClair, and Hecht plan to visit nearby counties to determine who they use and how it is working
for them. Hecht said there is more of an issue with day to day help than big projects. Baudhuin
said Bay Electronics would have to see if it is feasible to have a dedicated person to help with
projects. Koehnen mentioned it may not be due to wanting to prevent a contractor from also
being the one to design the project. Rouer asked about options to rent a system to not worry
about maintenance costs. Koehnen mentioned that sites such as WISCOM can be shared or
rented, but there is a significant loss in authority over the system at the local level and issues
may not always get addressed.
Review Vouchers, Claims and Bills
None
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
Strategic plan, 2022 CIP,
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted ____________, 2020 _________

Next CATS Committee Meeting Date:
April 8th at 1:00PM
Set Per Diem Code
955
Adjourn
Motion made by Diltz, second by LeClair and carried by voice vote to adjourn at 9:56AM.
Minutes have not been reviewed by CATS Committee
Respectfully submitted by: Daniel Kane

Deviation from the order shown may occur

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information. Notice is hereby given that the above meeting may
constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by the Communication Advisory Technical Sub-Committee. .

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted ____________, 2020 _________

